
Minutes of HERITAGE COVE HOA MEETING on December 3, 2020 

The meeting was held on zoom, due to the rising Covid numbers, and it was discussed that 
it's possible we may meet on zoom again. Those present were Brad Payne, Andrew Neel, 
Donna and Daniel Lackey, Jeannie Gentry, Kim Boone, Lindsay Walton, Allene Hubbard, 
Tonya Payne, and Misty Thompson. 
Introductions were made; and the last meeting's minutes were read and passed. The 
election results of the new officers were announced. All officers were elected unanimously. 
The transition to the new officers have been a work in progress. The new board of officers 
have held meetings and have gone through much paperwork and documents. Andrew has 
gone to the bank to make sure that he can sign the checks, and that statements will go to 
his address. The next order of business in that regard, will be to have Mrs. Gentry added to 
this account. Right now, only one signature can be on the checks that are written. This is a 
legal issue, not a bank issue. Andrew and Mrs. Gentry will try to get two names who are 
eligible to sign. This should not be an issue with all transparency of spending that the 
current board will ensure. 

It was decided that dues that are currently owed are still currently owed. The yearly dues will 
be brought up and settled later in this meeting. 
Chris Thompson fixed what needed to be secured on the fence and boards. He did an 
excellent job. Misty indicated that there were two more boards that he would get to over the 
weekend. 

The front common area is looking very good. In the future, we discussed the possibility of 
maybe adding seasonal decor, although there's no electric meter at this point in the 
common area. 

In matters of new business, the attorney that has been contacted in the past, Hugh 
Armstead, has been very very slacking in getting back with Andrew. Basically, despite 
Andrew calling and leaving messages, there has been no contact. As Andrew has 
understood up to this point, he owes us no work, and we owe him no money. 
Andrew brought to the board the possibility of reaching out to another lawyer, Gordon Shaw. 
who is an expert in land issues. Motion was made and passed for Andrew to contact him 
regarding any HOA issues. 

Andrew went over the rules of order, especially regarding developing a budget and what it 



serves. By 1ook1ng a tne money on t1and, looking at the needs, and tne revenue er.pected 
fOI' the next yea(, that Is part of how we developed the next year's budget. We should show 
how much money we have and what is needed for the coming year. VVe will I,-,ve a 
designated amount for each line item. ~ irs. Gentry will report on each line item. as rnon~~1 is 
spent for that given item. By going line by line. 1.\e will l1ave a record as to what 1.vas spenl 
on each item, or if we go over budget on a given line item. 

Tl1& (eser1e fund will cover those not pa'_,'ing their HOA cJues or in case an ernergency 
e>:pense arises. The line by line amounts will change e;:ich year, depending on how rnuch 
money is actually spent on that item . .A.ndrew covered t11e 2021 budget in detail and we•7t 
over line by line. The motio 1 '"'as made c:: 1d th9 2021 budget 11✓as :Jpproved. 

The motion was made and passed the 1-lOA- dues for 2021 will be $130 per household, and 
,,,.,oulci be due l (, , but would not be ccnsidered past due ~41: I '3 { I . 

In old buslness, any Christmas lights or decmations bought this year would come out of 
ttie 2021 budget. This is for the decora+ior.s of the common area in the future. 
It •,.;as er scussed tn2t th::: ta,._ y~:Y t"' at v;e re:ain cou!d be paic. 00t o• tl1e µOA eme,ge,1c y 
fund. His services would be used to be colllect money frorn tl1ose v-t110 have ,-,,."ic pc:i,j_ 

Tiiere vvi!l be invoices tr,at vvlll be g•Jing out in the next couple of weeks regarding the riOA 
0..1es. 

-·,e next meeting v•1ill be in lviarc11. but da1e r1as not been set yet. The motion 1uas rn2de tO 

s ose rrie9ting at1e: i; passed. 


